THE MAN I KNEW

rather than sacrifice more lives by attempting to hold it
against such overwhelming odds. The withdrawal was ac-
complished without the knowledge of the enemy, and two
days later Douglas conferred with his army commanders
as to the best method and position for organising their
defences. Now that Russia was out of the war it was neces-
sary to be prepared for the attack that the Germans might
launch with the thirty or more divisions that would no
doubt sooner or later arrive on the western front from
Russia.

This conference took place at Doullens and it was the
first held there for six months. The previous one had been
just prior to the attack at Messines and at that time Douglas
had made his plans assuming that Russia, Italy and France
would all help him, instead of which the British troops had
not only done all the fighting alone but had given assistance
to each of those Allies. Douglas paid great tribute to his
army commanders and told them that they might well feel
proud of themselves for what had been achieved under such
adverse circumstances.

Although it was impossible to tell at that time if the
enemy intended to renew his attacks at Cambrai, Douglas
realised that thorough preparations would have to be
made to meet an extensive offensive by the Germans in
the spring.

Douglas felt the need of a short respite, but it was so
uncertain what the Germans intended to do that he thought
it better for him to remain in France until things became
more settled. In the middle of December he had changed
his chief intelligence officer and General Lawrence had taken
over the duties.

The French were again pressing him to take over more
of their line but he had not the troops to comply with their
request. The constant fighting of the past twelve months
had tired out his men, who were really not fit to take over
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